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Our aim 

ωThis session will  

ςexplain some of the various types 
of creativity and show how they 
ŀǊŜ ΨŘƛŦŦŜǊŜƴǘ ōǳǘ ŜǉǳŀƭΩ 

ςlink the common traits of 
creativity to those of play, with a 
brief look at the common 
blockages 

ςexplore ways of enhancing 
playfulness and creativity for us 
and children 



Neoteny ς retaining playfulness 

...where infantile qualities  
are retained into adult life 

 
Ψ²ƛǘƘƻǳǘ ƛǘΣ ǿŜ ǿƻǳƭŘ ōŜ 

spending our time eating, 
mating, fighting, sleeping 
and cleaning ourselves.  
Ψ²ƛǘƘ ƛǘΣ ǿŜ ŀƭǎƻ ƘŀǾŜ ŀǊǘΣ 

literature, music, theatre, 
sport, science and 
ǘŜŎƘƴƻƭƻƎȅΦΩ 

Morris (2005)  



To play is our nature... 
ωWhen you recognise... play, you 

are recognising human illimitability 
and transformativity ς so expect 
the unexpected.   

ωWelcome deviance as new 
information.  

ωWe are the symbolic/semiotic 
animal.  

ω¢ƘŀǘΩǎ ǿƘŀǘ ǿŜΩǊŜ ŘŜǎƛƎƴŜŘ ǘƻ ŘƻΧ 
To play is our nature.  

ωLet humans go with their deepest 
grain.  

 

Kane (2005) 



What do we mean by play? 
All children and young 

people need to play 

Play is a process whereby 
children and young 
people:  
ςdetermine and control the content 

and intent of their play 

ςby following their own instincts, ideas 
and interests 

ςin their own way for their own 
reasons 

Playwork Principles Scrutiny Group (2005)  



Characteristics of Play Else (2009) 

ωImmediacy of action 
and response  

ωChoice for the player 

ωA sense of control  

ωAccomplishment is self 
defined  

ωTimeless ς ΨLƴ ǘƘŜ 
ƳƻƳŜƴǘΩ 



Conditions fostering constructive 
creativity 

ωPsychological safety 
ÅAccepting the individual 
ÅA climate where external 

evaluation is absent 
ÅUnderstanding 

empathetically 

ωPsychological freedom 
ÅFreedom of symbolic 

expression 
ÅPersonal responsibility 

Rogers (1961) 



Creativity ΨƻǊƛƎƛƴŀƭ ƛŘŜŀǎ ǘƘŀǘ ƘŀǾŜ ǾŀƭǳŜΩ Robinson (2006) 

Result of three elements: 
ÅA culture/realm that 

contains symbolic rules 
ÅA person who brings novelty 

to the symbolic domain 
ÅA field of experts who 

recognise and validate the 
innovation 

Csikszentmihalyi (1996) 

Culture  



 



Discuss  

ωHow and when do 
you play now? 

ωHow and when are 
you creative? 
ωIn pairs, 5 mins 

ωKey points on post its 



Play  
and Creativity 

Integral Play 
Framework  

What next? 
Benefits of 

play 

Our 
approach 

to children 

ΨǘƘŜ !ƎŜ ƻŦ 
wŜŀǎƻƴΩ 

Integrating 
facts and 
feelings 

Blockages 

The Eight 
Play Selves 

Creativity 
ς Traits 

Conditions 
fostering 

constructive 
creativity 

Towards a 
theory of 
creativity 

Different 
realms of 

knowledge 

Enhancing 
personal 
creativity 

The best 
things 
ŎŀƴΩǘ ōŜ 
spoken 
about 

ΨDoing and 
ǊŜǾƛŜǿƛƴƎΩ 



The best things 
ŎŀƴΩǘ ōŜ ǎǇƻƪŜƴ 
about 



Ψ{ŜŜƛƴƎ ±ƻƛŎŜǎΩ 

Oliver Sacks (1989) 

ωΨ[ƻƻƪΩΦΦΦ 



Hidden messages? 

 



 



Hidden messages? 

 



 



 



ωThere are languages 
ǿŜ ŘƻƴΩǘ ŀƭƭ ǊŜŎƻƎƴƛǎŜ 

ωSymbols may be 
obvious or subtle 

ωCreativity can manifest 
in all these realms  
ς(only some of which are 

generally recognised...) 



Different realms of knowledge 

We can be 
creative in our 
thinking, 
visually, in our 
bodies, with 
others 

Else (2010; After Gardner, 1999) 



The Enlightenment ΨǘƘŜ !ƎŜ ƻŦ wŜŀǎƻƴΩ 

Church  

Belief  

Culture  

Opinion 

Mind  

ωState 

ωScience 

ωPolitics 

ωFact  

ωBody 



The Enlightenment ΨǘƘŜ !ƎŜ ƻŦ wŜŀǎƻƴΩ 

Church  

Belief  

Culture  

Opinion 

Mind  

ωState 

ωScience 

ωPolitics 

ωFact  

ωBody 



Karl Popper (1972) 

ωWorld 1 ς concrete ς the 
world of physical objects and 
events 

ωWorld 2 ς emotional ς the 
world of mental objects and 
events 

ωWorld 3 ς symbolic/meaning 
ς the products of the human 
mind 



Integrating facts and feelings 
World 1 ς 
concrete  

World 2 ς 
emotional  

World 3 ς symbolic/meaning  

World 3 ς The synthesis, 
the creative blending of 
these worlds results in 
symbols and new 
meanings   



Integral Play Framework  
Else (2009) after Wilber (2000) 

Mind 

Culture Society 

Body 

Facts Feelings 

Me 

Others 



Play and the mind 

ω Psychoanalytic Theory ς Freud 
(1907), Erikson (1965) 

ω Cognitive Development Theory ς 
Piaget (1951) 

Kilvington and Wood (2010) 



Play and the body 

ωRecapitulation Theory ς Hall (1920) 

ω Practice Theory ς Groos (1901) 

ω Animal Play ς Burghardt (2006) 

ω Evolutionary Play ς Hughes (2001) 

Kilvington and Wood (2010) 



Play and culture 

 

 

 

 

 

ω Play as culture ς Huizinga (1949), 
Callois (1961), Dearden (1967),  

ω Toys as culture ς Sutton-Smith 
(1986) 

ω Play in Cultural Strategies ς 
Playlinks (2002) 

Kilvington and Wood (2010) 



Play and social roles 

 
 
 
 

ω Socialising Theory ς Plato and 
Aristotle, Tinburgen (1975), Sutton-
Smith (1979), Wohl (1974) 

ω Communication Theory ς Bateson 
(1972) 

ω Gender theory ς Thorne (1993) 
ωGroup Socialisation Theory ς Rich-

Harris (1998), Strandell (2000) 

Kilvington and Wood (2010) 



Towards a theory of creativity 
Rogers (1961) 

The creative process 
ÅEmergence in action 
ÅA novel construction 
ÅGrowing out of the 

uniqueness of both the 
individual and the 
materials/context of 
their life 
 



Blockages to creativity  
Guilt Bad Habits  

Commitments 
Conflict of interests 
Expectations 
Family 
Money 
Remembering 
Time 

Fear /ŀƴΩǘ ōŜ bothered, laziness 
Educational paradigm 
Lack of imagination 
Other ǇŜƻǇƭŜΩǎ opinions 
Pressure 
Rules 
Skill 
Those in control 

Ego Not believing in self 
Self confidence; Under/over 
Worried about my image 



Conditions fostering constructive 
creativity 

Psychological safety 
ÅAccepting the individual 
ÅA climate where external 

evaluation is absent 
ÅUnderstanding 

empathetically 
Psychological freedom 
ÅFreedom of symbolic 

expression 
ÅPersonal responsibility 

 

Rogers (1961) 



Enhancing personal creativity 

Curiosity and interest 

Cultivating flow in 
everyday life 

Habits of strength 

Internal Traits 

Problem finding 

Divergent thinking 

Csikszentmihalyi (1996) 



Our approach to children 

ωChildren play in the space 
between themselves and 
others, in the space between 
reality and fantasy, between 
what is and what could be  

ωThey play for reasons that we 
can speculate on but never 
really know 

Else (2007) 



Our approach to children 

ωMake invitations 
ς Non-outcome focussed 

ς Non-judgemental 

ωGive permission 
ς Is enthusiastic, catch them doing something 
ΨǊƛƎƘǘΩ  

ω¢ƘŜ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ŜƴǘƘǳǎƛŀǎǘΥ ΨǇƻǎǎŜǎǎŜŘ ōȅ ǘƘŜ 
ŘƛǾƛƴŜΩώ9ƴǘƘǳǎƛŀ Ґ ƻŦŦŜǊƛƴƎϐ 

ς Open acceptance, have an open attitude 

ωPreparedness 
ς hǇŜƴǎ ŘƻƻǊǎ ŀƴŘ ΨǇƻǊǘŀƭǎΩ ς liminal spaces 

ς Ψ¢ƘŜ ƛƴƛǘƛŀǘŜ ŎǊƻǎǎŜǎ ƻǾŜǊ ǘƘŜ ǘƘǊŜǎƘƻƭŘ ŦǊƻƳ 
one stage to another, and once they have 
ŎǊƻǎǎŜŘ ǘƘŜȅ Ŏŀƴ ƴŜǾŜǊ ǊŜǘǳǊƴΩ  

From Sturrock (1996) 



Our approach to children 

ωHow does it feel?  

ωNow-ness 

ωLove 

ωMindfulness Darwin (2010) Kabat-Zinn (1990)  

ςWitness position  
Sturrock and Else (1998) 

 



Our approach to children 

Mindfulness 
 

Beginner 
mind 
[Many 
options]  

Consciously 
incompetent 

Consciously 
competent 

Unconsciously 
incompetent 

Unconsciously 
competent 

Expert mind 
[One option] 

Darwin (2010) 



Our approach to children 

Mindfulness 
 

Beginner 
mind 
[Many 
options]  

Consciously 
incompetent 

Consciously 
competent 

Unconsciously 
incompetent 

Unconsciously 
competent 

Expert mind 
[One option] 

Darwin (2010) 



Our approach to self 

Others 
 

Feelings 
 

Facts 
 

Me  

 

ΨIŜŀƭǘƘȅ ƳƛƴŘΩ 
Humour 
Exercise choice 
Create change 
{ŜŜƪΧ 

Celebrate 
Rituals  
Personal success 
Learn to sing! 
Tell stories 
Act 

 

Children 

ΨIŜŀƭǘƘȅ ōƻŘȅΩ 
Exercise 
Food/drink 
Rest 
Flexibility 

 

Act with integrity 
Create balanced 
teams 
Listen to children 
Advocate on their 
behalf 
Make the case 



Break out of established patterns 

Creativity involves 
breaking out of 
established patterns in 
order to look at things 
in a different way 

Edward de Bono 



Enhancing personal creativity 

Curiosity and interest 
ωTry to be surprised by 

something every day 

ωTry to surprise at least one 
person every day 

ωWrite down each day what 
surprised you and how you 
surprised others 

ωWhen something strikes a 
spark of interest, follow it 

Csikszentmihalyi (1996) 



Enhancing personal creativity 

Cultivating flow in 
everyday life 
ωWake up in the morning 

with a specific goal to look 
forward to 
ωIf you do anything well it 

becomes enjoyable 
ωTo keep enjoying 

something you need to 
increase its complexity 

Csikszentmihalyi (1996) 



Enhancing personal creativity 

Habits of strength 

ωTake charge of your schedule 

ωMake time for reflection and 
relaxation 

ωShape your space 

ωFind out what you like and 
what you hate about your life 

ωStart doing more of what you 
love, less of what you hate 

Csikszentmihalyi (1996) 



Enhancing personal creativity 

Internal Traits 

ωDevelop what you lack 

ωShift often from openness to 
closure 

ωAim for complexity 

Csikszentmihalyi (1996) 



Enhancing personal creativity 

Problem finding 

ωFind a way to express what 
moves you 

ωLook at problems from as 
many viewpoints as 
possible 

ωFigure out the implications 
of the problem 

ωImplement the solution 

 Csikszentmihalyi (1996) 



Enhancing personal creativity 

Divergent thinking 

ωProduce as many ideas as 
possible 

ωHave as many different ideas 
as possible 

ωTry to produce unlikely ideas 

Csikszentmihalyi (1996) 



Benefits of play After Lester and Russell 2010 

ωHelps develop more efficient brains 
by enhancing cortical connections  

ω Contributes directly to good physical 
and mental well-being  

ωHelps children experience control 
over their world  

ω Contributes to resilience and problem 
solving  

ω Is undertaken for the pleasure it 
affords, helps with overcoming stress 
and aids learning and creativity 



Summary 

ωThere are various types of 
ŎǊŜŀǘƛǾƛǘȅΣ ǿƘƛŎƘ ŀǊŜ ΨŘƛŦŦŜǊŜƴǘ ōǳǘ 
ŜǉǳŀƭΩ 

ωThere are common traits of 
creativity and links to those of play 

ωThere are common blockages to 
play and creativity 

ωWe can enhance playfulness and 
creativity for us and children 

ωThe benefits are worth it for us 
and children 



Reflective practice 

Downloading             Reacting              Institutionalising 

Seeing objectively    Redesigning        Prototyping 
  

Seeing holistically    Reframing          Crystallising from  
                options 

The U Model - Senge et al (2005) 



          Holistic development 

Noticing 
   Making sense 
          Making meaning 
              Working with meaning 

Transformative  
practice 

 

Prior 

experience 

Feelings 

Interaction 

with others 

Roles in 

settings 

Adapted from Moon (2006) 



Reflection 

ωHow does your creativity help 
you with children? 

ωAnything you learned from 
this session that would help 
you with your work? 

ωWhat elements of your play 
and creativity would you like 
to bring to your work? 



References/Bibliography 

ω Cobb E (1977)  The Ecology of Imagination 

ω Csikszentmihalyi M (1990)  Flow 

ω Csikszentmihalyi M (1996) Creativity 

ω Darwin J (2010) Mindfulness and Situation 
Awareness 

ω Einstein A in Ghiselin B (1952) 

ω Else P (2009)  The Value of Play 

ω Eno B and Schmidt P (1976) Oblique 
Strategies 

ω Gardner H (1999) Intelligence Reframed: 
Multiple Intelligences for the 21st Century 

ω Ghiselin B (1952) The Creative Process 

ω Gordon G (2007) The Power of Play 

ω Gordon G and Esbjorn-Hargens S (2007) 
Integral Play 

ω Jung CG in Ghiselin B (1952) 

ω Kane P (2005) The Play Ethic 

ω Lester S and Russell W (2010ύ /ƘƛƭŘǊŜƴΩǎ ǊƛƎƘǘ 
to play: An examination of the importance of 
play in the lives of children worldwide 

ω Miller H in Ghiselin B (1952) 
ω Morris D (2005)  ƛƴ .ŀƛƭŜȅΩǎ 5ŜƳƻŎǊŀŎȅ  
ω Nickerson RS (1999) Enhancing Creativity 
ω Nietzsche F in Ghiselin B (1952) 
ω Playwork Principles Scrutiny Group (2005) 
ω Robinson K  (2006) TED Lectures 
ω Rogers C (1961) Toward a Theory of Creativity 
ω Seligman M (2003)  Authentic Happiness 
ω Senge P et al. (2005) Presence: Exploring 

Profound Change in People, Organizations 
and Society 

ω Sturrock G and Else P (1998) The playground 
as therapeutic space 

ω Sutton Smith B (1997) The Ambiguity of Play 
ω Wertheimer K in Ghiselin B (1952) 
ω Wilber K (2000) Integral Psychology 
ω Winnicott DW (1971) Playing and Reality 
ω Kilvington J and Wood A (2010) Reflective 

Playwork 
ω Photo credits: Various 



Perry Else and Julia Sexton 

© 2011 
www.ludemos.co.uk 

info.ludemos@virgin.net  

 

Please contact us to discuss these 
matters 



ωHandout 



Playwork Principles 
2005  

Nickerson  Csikszentmihalyi  Rogers  Cohen  Seligman  Robinson  

Intrinsic motivation 

Establish purpose and 
intent 

Stimulate and reward 
curiosity and 
exploration 

Curiosity and 
interest ς look for 

surprises 

Openness to 
experience 

Outlook on life 

Self directed 

Acquire domain specific 
knowledge 

Support belief about 
ŎǊŜŀǘƛǾƛǘȅ όΨŎŀƴ ŘƻΩύ 

Cultivating flow in 
everyday life ς find 

a goal 

Freedom of symbolic 
expression 

Personal responsibility 

The importance of 
the medium 

Freely chosen 

Provide opportunities 
for choice and diversity 

Develop self 
management 

(metacognitive) skills  

Habits of strength ς 
Take charge of your 
schedule and space 

An internal locus of 
evaluation 

Adaptability and 
resilience 

Factors under your 
Voluntary control 

Critical judgement  

Impulse to play is 
innate  

Build motivation, 
especially internal 

motivation  

Internal Traits ς  
Aim for complexity 

Covers self-esteem, 
expectations, 

ambitions and sense 
of humour 

Genetic Set Point  

Focus on mastery and 
self completion  

Problem finding ς 
as many viewpoints 

as possible 

Being in control of 
the medium 

Play is a process 
Encourage confidence 

and risk taking 

Divergent thinking ς
produce unlikely 

ideas 

An ability to toy with 
elements and concepts 

Playing and taking 
risks 

Support all children 
and young people in 
the creation of a play 

space 

Develop a supportive 
environment 

Provide balance  

Accepting the individual 
Understanding 
empathetically 

A climate were external 
evaluation is absent 

Health, financial 
stability and 
friendships 

Intervening 
Circumstances 

Features of Creativity ς Traits 



The Creative Process 
The Directed 

Creativity Cycle 
Plsek (1996) 

 

Model of Creativity 
Wallas (1926) 

Seven stage model 
of the creative 

processes 
Rossman (1931)  

Chance 
Configuration 

Theory 
Campbell (1960) 
Simonton (1988) 

Psychic Creation 
Model 

Barron (1988) 

The Process of 
Creation 

Fritz (1991) 

RIDER Model 
Howkins (2001) 

Observation Preparation 
Observation of a 
need or difficulty  

Analysis 
Analysis of the 

need  
Review 

A survey of all 
available 

information  
Conception Conception 

Generation  Incubation 
Creative ideas 

emerge by 
ΨŎƘŀƴŎŜΩ 

Gestation Incubation 

Harvesting  
A formulation of 

all objective 
solutions 

Chooses and 
adapts those 

random variations 
Parturition 

Intimation Vision Dreams 

Enhancement  Illumination 

Adjust, learn, 
evaluate, adjust 

Building 
momentum 

Excitement 

Evaluation A critical analysis 

Implementation Verification 
The birth of the 
new idea -- the 

invention  

Preserves and 
reproduces these 
ideas in concrete 

form 

Current reality 
Take action 
Completion 

Living with it Experimentation 
Bringing up the 

baby 
Living with your 

creation 
Reality checks 



Integral Play Framework/Play Cycle  

Magical player 

Aggressive Player 

Ordered Player 

 

Status Player 

 

Sensitive Player 

Complex Player 

Dynamic Player 

Unitive Player 

Sturrock and Else (1998) 

   Playing across and between levels 
- Similar play expressions 
- New play experiences 
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Play Selves Style of Play Examples  

Unitive Player 
Play as lila 

Spontaneous, highly 
creative, original, and 

open 

Identification with the play of the world  
Improvisation at psycho-spiritual levels: crazy 
wisdom, tantra, and playing with luminosity  
Unites chaos and order  

Dynamic Player 
Play as transformative 

Multimodal and 
multidimensional 

Improvisation with transformation, meditation, 
holotropic breathwork, koans, inquiry  

Complex Player 
Play as chaos 

Fast and unpredictable 
Improvisation with the world  
Improvisational movement and theatre, 
multidimensional simulations, virtual reality  

Sensitive Player 
Play as cooperation 

Connecting and sharing 
Name games, ropes courses, new games, 
teambuilding exercises  

Status Player 
Play as competition 

Winning and losing 
Video games, gambling, poker, competitive 
sports, games at fairs and carnivals  

Ordered Player 
Play as structure 

Following the rules 
Board games, card games, intellectual games, 
collecting things, hobbies, Mensa  

Aggressive Player 
Play as conquest 

Acts of heroism 
Survivor, war games, chicken, drinking games, 
boxing/fights 

Magical player 
Play as connection to cosmos 

Balancing good and evil 
Dungeons and Dragons, fantasy games, 
divination, runes, Tarot, magic tricks, charms, 
rituals  



Near-play*... 

... quickly becomes 
compulsive  

It can never satisfy 
our deepest urges 
for true play [flow] 

(Gordon 2007) 
 

*competitive sports (Control) 
video games (Arousal) 
luxury cruises (Relaxation)  
gambling on the stock market (Control) 
drug use  (Arousal)  
shopping sprees (Control) (Arousal)  
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Please contact us to discuss these 
matters 



ωPosters 



¸ƻǳ ŀǊŜ ƴƻǘ ŘŜŀŘ ȅŜǘΣ ƛǘΩǎ 
not too late to open 
your depths by 
plunging into them and 
drink in the life that 
reveals itself quietly 
there 

Rainer Maria Rilke 



Experience 

Life is not a 
problem to be 
solved but a 
reality to be 
experienced 

Soren Kierkegaard  



[ŜǘΩǎ ǎŜŜ ǿƘŀǘ 
would happen 
if the world 
was like this 

Eno/Schmidt  (1976) 



I do not seek,  I 
find  

Pablo Picasso 

 



The best things 
ŎŀƴΩǘ ōŜ 
spoken about 



The opposite of 
play... is not 
work... it is 
depression.  

  Brian Sutton-Smith (1997) 



I do not seek,  
I find  

Pablo Picasso 

 


